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ScHooL PROFILE DEVELOPMENT

Prior to the start of school year 06-07, the SILT chair met with the school administrators
to develop a plan for implementing the new School Improvement Cycle at Aviano High School.
After reviewing the requirements and format for the new School Profile, the SILT chair
developed a PowerPoint presentation used in introducing this material to the staff during the first
week of school. The SILT chair and administrators decided to allow staff the choice of being on
one of five task groups for the purpose of developing the School Profile. These five task groups
included: student data, community data, instructional data, local insights, and former students.
This format, rather than the one suggested by the district, seemed to be the best option for
Aviano. The choice was intended to allow staff to focus on areas of specific interest, as well as
streamline the process as much as possible. Task groups met during the week before school
started to plan meeting dates and timelines.

In September task groups began to review data from a variety of sources, including local
assessments and other data available of the district website. The SILT chair and administrators
met with R. C., District School Improvement Liaison, and the other complex SILT
chairs to discuss the development of the School Profile.

In October the staff took one and a half in-service days to work on the School Profile. On
the first day task groups continued to examine data and reported out orally at the end of the day.
In addition, the staff worked with Noni Hoag, MED DSO generalist, to develop its Core
Commitments. The second in-service day was devoted to the writing of the five sections of the
profile.

The School Profile was finalized in November of 2006. Following the completion of the
School Profile, the School Improvement Leadership Team was developed.

Task Group Chairperson
School Improvement Leadership Team Chair P. H.
Student Data Task G. B.

R.E
Instructional Data L.C.

D ]
Community Data L. L.
Former Students S.S.
Local Insights S.S.



MISSION STATEMENT

DoDEA Vision
Communities investing in success for ALL students

DoDEA Mission

To provide an exemplary education that inspires and prepares all
DoDEA students for success in a dynamic, global environment.

Mediterranean District Mission
To support schools for the success of every student

Aviano High School Mission Statement

The mission of Aviano High School is to guide our students to become
knowledgeable, skilled, and positively involved global citizens who are
independent thinkers committed to life-long learning.

Core Commitments

e We commit to being productive and organized by focusing on what is
Important and encouraging each other in positive ways.

e \We commit to creating a stimulating environment in which we take time to
talk to one another and share ideas.

e \We commit to sharing our ideas, listening to each other, and following
through on any consensus.

o We commit to building a positive, trusting work environment in which we
support and trust each other while maintaining a sense of humor.
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UNIQUE LOCAL INSIGHTS

Data Collection Instruments

Student Focus Group, November 21, 2006
2004-2005 Customer Satisfaction Survey
Local Teacher Survey

Student Information Systems

APwnhE

Presentation/Analysis of Data

Aviano High School is in its fifth year of existence in the current facility. During
the past five years, students and staff have taken ownership of the building. In contrast to
the first year in the building, when no one was allowed to use tape on the walls, the
school is now filled with posters, banners, and framed photographs. In addition, students
and parents raised money to help put a wood floor in the gymnasium, where a beautiful
student-painted mural was added to the wall. Currently art students are painting
individual Saints logos outside each classroom door.

Aviano High School has 264 students in grades 9-12 and is fully accredited by the
North Central Association of Schools. It has a rigorous and all-inclusive U.S. curriculum
that features such courses as JROTC, AVID, Advanced Placement, Honors, Gifted
Education, Foreign Languages, CISCO Academy, and Business Education, along with
many other subjects.

Students can participate in Science Fairs, Speech and Drama events, Foreign
Language Clubs and Exchanges, Music Festivals, Geography Bees, Math Counts,
Odyssey of the Mind, and Knowledge Bowl. Clubs available at AHS include: National
Honor Society, Future Educators of America, JROTC Drill Team, Junior Science and
Humanities, Future Business Leaders of America, Model United States Senate, Drama
Club, Project TRUST (Teens Reaching Understanding Supporting Teens), and Book
Club. Sports include: girls’ volleyball, boys’ volleyball, coed cross country, football,
tennis, cheerleading, boys’ basketball, girls’ basketball, wrestling, girls’ soccer, boys’
soccer, and track and field.

The focus of the base is the 31* Fighter Wing Support Squadron. Its mission is
““to train, deliver, maintain, and support combat air power across the globe when tasked
by our Nation’s Leaders in support of national objectives and our alliances while taking
the best care of our people, their families, and our infrastructure.”



1. Student Focus Group

The Student Focus Group consisted of 10 randomly selected students, who met
with the principal on November 21% during a seminar block period. The open forum of
the session allowed students to discuss a number of topics in a positive environment.
Students were initially very complimentary of their school, but when pressed were able to
express some areas of concern.

Among their major concerns was their fear that they are not be adequately
prepared for the workload of college or the transition to stateside living. Students
requested an increased focus on transition from school to the workplace or the
educational environment of higher learning. They suggested more focus on SAT/ACT
prep during junior year and the essay writing/application process in the senior year. As
far as transition beyond high school, students were particularly concerned about having to
deal with the social pressures to engage in risky behaviors such as drinking alcohol.

Students also expressed concern that they don’t have more opportunities to
practice their communication skills and think on their feet. They suggested that speech be
a required course or that students be required to make 1-3 speeches per quarter in other
classes.

A final concern consisted of widening opportunities during seminar sessions.
Students suggested math review, vocab review, panel discussions, coping strategies,
contemporary issues, and classes such as yoga, cooking, and sewing.

During this timeframe the principal was also able to garner additional student
input to include in the Aviano High School mission statement.

2. 2004-2005 Customer Satisfaction Survey

82% of parents and 86% of students rated Aviano High School as an above
average school. 97% of parents and 76% of students believe that the primary purpose of
DoDEA schools is to provide a balanced education in which the basics are only one
factor. Interestingly, 62% of parents and 57% of students believe that extra-curricular
and co-curricular activities are as important as academic subjects. It should be noted that
only 22% of parents and 32% of teachers responded to the survey. 67% of students
completed it.

Parents noted three areas of potential improvement at AHS as providing a
qualified teacher in every classroom, promoting rigorous academic standards, and
eliminating social promotion. Parents also expressed concern about the lack of financial
support for the school.

Approximately half of students and 70% of parents view the issues of drug and
alcohol abuse, racial and ethnic understanding and tolerance, and environmental concerns
as important and worthy of more attention in the curriculum.

Due to the large number of parents and students who believe that extra and co-
curricular are as important as academic subjects, it is important to note that 63% of
students report participating on an athletic team. The next group with the highest level of
participation after that is the band with 18% of students reporting involvement. After that



career-oriented, drama, honor, and service groups each report approximately 15%. Below
this the numbers drop dramatically.

3. Local Teacher Survey

The local teacher survey was modeled after the Customer Satisfaction Survey.
Teachers were asked a series of the same questions that the task group determined were
key. In the local survey, Aviano teachers agreed with parents and students that the
primary purpose of DoDEA schools is to provide a balanced education. In contrast,
however, 70% of the teachers believe that extra-curricular and co-curricular activities are
a supplement to academics, rather than as important as the curriculum.

4. Student Information Systems

Implications for Student Performance Goals

It is interesting to note that a wide gap exists between the perception that parents
and students have of the importance of extra and co-curricular activities and the
perception that teachers have.

The fact that students expressed a desire for an increased focus on transition skills
was very thought provoking. In addition, their request to have more opportunities to give
speeches and ask questions in the classroom, is of interest.

e Identification of Sub-Groups
0 Juniors and seniors who need to receive more transition
training
o0 Students who don’t participate in extra-curricular
activities

e Other Actions Needed
o None



INFORMATION FROM FORMER STUDENTS

Data Collection Instruments

DoDEA High School Longitudinal Study

Local Teacher Focus Groups

Local Parent Focus Groups

Anecdotal Evidence Concerning Aviano High School Graduates

MPwnhE

Presentation/Analysis of Data
1. DoDEA High School Longitudinal Study

The results of the High School Longitudinal Study released by DoDEA in the
Spring of 2006 showed that more than % of all DoDEA graduates from 1997, 1998, and
1999 intended to attend 2 or 4 year universities. The task group noted that the limitation
of the study lay in the fact that students were only surveyed about their intentions and not
actually whether or not they truly enrolled. Aviano High School teachers are interested
not only in the number of students who enroll, but more importantly, the number of
students who attain degrees.

2. Local Teacher Focus Groups

The analysis of this data shows that teachers believe that technology and
vocational skills are lacking in the curriculum. Teachers feel there should be increased
emphasis on transitional skills to life after high schools. They also indicate a concern
about the importance of stronger preparation in the areas of study habits, math skills, and
communication skills.

Question 4

OMore Technology
B More CWE

OMore Field Trips
OVocational Skills

B Course Sequencing

To better prepare students for future study, most teachers indicate that an increase
in technology and vocational skills would be helpful.



Question 5 |0 Sudy Habits
W Commitment

0O Punctuality

O Algebra Skills

W Math Common
Sense

@ Trig Skills

In considering post-secondary school transition, the majority of teachers feel that
study habits, math skills, and communication skills are the most important things to
emphasize in the classroom.

O Personal Discipline

Question 6

M\ Personal Pride

O Future Skills

O Raise the Bar

B Study Skills

O Experiences in
Health

W Communication
Skills

O Lengthed US Govt

When asked how to better prepare students for post-secondary placement
teachers indicate that the most important areas are raising standards and improving
communication skills.

3. Local Parent Focus Groups

A local parent focus group was used to collect information about former students
and their preparation for post-high school life. Parents overwhelmingly felt students were
well prepared in core curricular areas, but not prepared for life as adults. Many parents
stressed a desire to see more courses in the curriculum which would appeal to non-
college bound students. On the other hand, some parents expressed a desired for more
Advanced Placement classes.



4. Anecdotal Evidence Concerning AHS Graduates

In the past five years there has been a growing concern at Aviano High School
that while early in the school year, 100% of seniors indicate an intention to pursue a 2-
year or 4-year degree program, by the end of the year fewer than 50% actually attend
school. Many teachers keep in contact with former students, and the anecdotal evidence
also seems to indicate that while fewer than 50% attend school, many of them do not
complete their first semester or first year. This growing concern has prompted many
faculty members to point out the need for our own longitudinal study.

Implications For Student Performance Goals

It is clear that Aviano High School teachers and parents both think that more time
needs to be spent on transitioning students to the real world. Both commented on a need
for basic study skills, math skills, and communication skills.

e Identification of Sub-Groups
0 Aviano High School graduates who need help with the
transition process
0 Students who need practice in basic skills

e Other Actions Needed
0 Once DoDEA has completed a bank of questions to be used by
schools to survey former students, Aviano High School will
need to survey its graduates.
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EXISTING SCHOOL DATA: STUDENTS

Data Collection Instruments

Terra Nova Test Results

Terra Nova Communication Arts

AP Scores, Grades, and Teacher Input
Enrollment in Core PTS courses 2006

Presentation / Analysis of Data
1. Terra Nova Test Results:

The Terra Nova Multiple Assessments, 2" edition, is a system-wide, norm-
referenced assessment given annually in the spring each school year to all of our students
in grades 9-11. Disaggregation of the Terra Nova data pointed to several interesting items
in sub-groups of the population. According to the Terra Nova results of 2006, fifteen to
twenty percent of Aviano High School students are in the third quartile. Often these
students do not qualify for IEP support. In addition, it was noted that female students
scored significantly lower than male students in the area of science.

Terra Nova - 3rd Quartile Students 2006
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This chart shows the significant number of students who fall in the third quartile
on all tests in all grade levels. DoDEA initiatives currently target students in 1%, 2", and
4™ quartile, but don’t target the 3" quartile.
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Terra Nova Science Scores
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This chart shows a trend over the past three years in which the scores of female
students on the science portion of the Terra Nova test have fallen by 7% and are an
average of 11% below their male counterparts.

TerraNova 2006
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This chart shows 2006 reading scores, where juniors fell 12.5% points below
their sophomore counterparts.
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TerraNova 2006
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This chart shows that both freshmen and juniors fell approximately 10% below
their sophomore counterparts in total language on the Terra Nova test.

TerraNova 2006
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Again, this third Terra Nova chart shows a decrease in math scores as students
progress through the grades. As can be seen by the following chart, this is not necessarily
an indication of a weakness at one particular grade level, but a trend, which seems to
show a lack of basic skills as students move to higher levels in reading, math, and total
language.
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TerraNova 2005
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This chart shows that junior scores in 2005 were also below their 9" and 10"
grade peers in mathematics.

2. Communication Arts Test

The Terra Nova Communication Arts Test is a criterion-referenced test given
annually to 10" graders in the spring of each year. The 2006 scores show that almost 40%
of test-takers did not meet the standard. Although this test will not be given again, the
task group found the information significant enough to include here.

Communication Arts Test
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This chart shows that only 62% of sophomores met or were above the standard for
reading and writing skills.
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Reading Strands Grade 4 | Grade 8 | Grade 10

Establish Understanding 80 78 56
Explore Meaning 79 69 51
Extend Meaning & Examine | 69 65 57
Strategies

Evaluate Critically 63 66 59
Total Reading 73 69 55
Writing Strands

Write Effectively 59 63 58
Write Fluently 71 74 66
Total Writing 63 67 61
Total Communication Arts | 68 68 58

Although all AHS scores on the Communication Arts test are above the national
average, it is disconcerting to note how low the scores are in comparison to 4" and 8"
graders in the same system. Total reading scores fall 18 points from 4™ to 10" grade, and
total writing scores fall 10 points. The sophomore areas of greatest weakness both fall in
the reading strands: exploring meaning and total reading. Another interesting note is that
although our students seem to write fluently, they lack the skills to write effectively.

AP Test Scores, Grades, and Teacher Input

The AP Test Scores and AP Course Grades for 2005 were reviewed and analyzed.
The data analysis indicated that AP scores, including the overall average score, have
risen. The task group also examined grades in AP classes, as the recent AP audit and
authorities in DODEA have brought to the forefront the topic of a correlation between AP
scores and grades in AP classes. The assumption, although vehemently opposed by
Aviano AP teachers, is that AP grades should predict AP scores.

15



AP Course Grades

D
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AP class grades for SY 2005-2006 show that 75% of students received A’s in
their AP course, while only 7% scored a 5 on the equivalent AP exam.

A committee of AP teachers convened with the principal to discuss AP issues
related to this topic. Several important topics were discussed during this session. AP
teachers overwhelming felt that the role of each course is to prepare students to be
successful at the college level rather than to prepare them to receive credit for the course
from their respective colleges. Teachers also pointed out that giving A’s only to students
who have the potential to score 5’s on the AP exam would dramatically decrease the
enrollment in AP courses. They agreed that there is no benefit to limiting enrollment in
this manner. The committee suggested that dropping the weighted class grade might help
to keep only students who can seriously compete on the AP test enrolled in AP classes.

When discussing commonalities in AP classes, it became very clear that many
students are ill-prepared for course content that is this rigorous. They lack basic reading,
writing, math, and communication skills.

Advanced Placement Test Scores

3 - @ 2005
m 2006
1.5 - O National
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This chart shows that average AP scores at Aviano High School have increased in
the past two years, and only fall below the National Average in three areas.

Enrollment in core PTS courses 2006

The PTS program is a relatively new one in DoDEA. Last year was the first year
certificates were awarded to students meeting the PTS endorsement criteria. An analysis
of the student enrollment in the core PTS courses shows that although there are more than
270 enrollments in core PTS courses, this enrollment is concentrated in only three areas —
JROTC, Video and Journalism. Also, anecdotal evidence shows a limited awareness of
these programs throughout our educational community.

Design/Pre-Constructi
PTS Enrollment 2006 0 Design/Fre-Construction

W Audio & Video Technology &
Film
O Journalism & Broadcasting

0O Administration & Information
Support

W Business Financial Management
and Accounting

@ Management

| Information Support & Services

O Interactive Media

W Programming/Softw are
Engineering

69 @ Netw ork Systems

This chart shows that student enroliment in PTS courses is overwhelmingly
focused in three areas.

Implications for Student Performance Goals

Terra Nova test scores identified that a number of students are underperforming
expectations. More seriously, girls are scoring lower in the area of science. AP teachers
acknowledged a problem in the area of basic reading, writing, math, and communication
skills. Finally, there seems to be little awareness of the PTS program and enrollment in
the program could be expanded.
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e Identification of Sub-Groups
o0 Female students with low science scores
0 Students in the third quartile on the Terra Nova Test
o0 Students with low reading and writing scores

e Other Actions Needed
o Fully recognize and utilize PTS resources

18



EXISTING ScHOOL DATA: COMMUNITY

Aviano Air Base is located at the foot of the Dolomite Mountains in the town of
Aviano, which has a population of about 5,000. The surrounding area is rural.
Pordenone, a city of 75,000, is 10 miles away and the city of Venice is 50 miles to the
southwest. Slovenia is a two hour drive to the east, and Austria is two hours to the north.
The base rapidly grew from a sleepy NATO air base to a base with approximately 10,000
active duty personnel. Aviano Air Base is the home of the 31* Fighter Wing and the
headquarters of 16™ Air Force.

The 31* Fighter Wing supports many NATO peace-keeping missions. This rapid
growth has presented the community with a tremendous variety of activities and
challenges. Ongoing deployments have been a challenge for the community and the
schools. The command has worked to keep the school as much in the informational loop
as possible. Regular briefings to the combined faculties have helped to keep teachers
comprised of changes.

Military facilities include medical services, a commissary, Base Exchange, bank,
credit union, theater, craft shop, bowling alley, club, auto skills center, community center,
Aviano Youth Programs, two Child Development Centers, EDIS support, Adult
Education Center, two Shoppettes, two fitness centers, and food service facilities, and
wood skills shop. During the school day juniors and seniors have “off campus”
privileges, which enable them to eat in the nearby food court. Freshmen and sophomores
must remain on campus.

There is limited government housing for military members and no government
housing for educators. This has a direct impact on our program, because students have to
plan ahead to stay after school. In addition, after-school activities must be over by 1730,
so that students can catch the activity bus home.

Data Collection Instruments

Community Participation in Aviano Future Fair

ASACS (Alcohol Substance Abuse Counseling Services)
Customer Satisfaction Survey 2004-2005

Mediterranean District Focus

Environmental Scans

DoDEA initiatives

oo wdE

Presentation / Analysis of Data
1. Community Participation in Aviano Future Fair

The Aviano High School Future Fair, formerly known as College Night, is now in
its fourth year. The Future Fair developed as the high school guidance department
recognized a need to provide students with information about career fields rather than
simply share college information with them. In the past students simply had an
opportunity to pick up college brochures and speak to college graduates. Now students
sign up for a number of different seminar-type sessions during the day and actually move

19



from room to room listening to speakers in particular fields. As an example, a session
devoted to the medical field might include an x-ray tech, a pharmacist, an RN, a
pediatrician, and a surgeon. Each takes a few moments to talk to the class full of students
and then answers questions.

Aviano Future Fair Volunteers
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This chart shows that the number of community volunteers who participate in
the annual Future Fair has risen dramatically in the past three years. At the end of the
2006 Future Fair students were asked to complete an evaluation, but results have not
been tallied yet. Teachers say, however, that student response was overwhelmingly
positive. Students told their teachers that they had been given some tools to make
valuable decisions, including making contacts with possible mentors, solidifying job
choices, or throwing old notions out.

2. ASACS (Alcohol Substance Abuse Counseling Services)

Aviano High School has a fulltime Alcohol Substance Abuse Counselor available.
Students may self-refer or be referred by parents or teachers. In the past twelve months
there have been 82 referrals, 311 client contacts, and 27 students enrolled in the program.

3. Customer Satisfaction Survey 2004-2005

The significant indicators of the Customer Satisfaction Survey are two-fold.
Eighty-six percent of the students and eighty-two percent of the parents give Aviano
High School an overall grade of A or B. Seventy-five percent of parents gave Aviano
High School an A or B grade for our efforts to form stronger partnerships among parents,
community, and the school in our efforts to improve student achievement. This % is
higher than Mediterranean or DoDDS-Europe percentiles. The next Customer
Satisfaction Survey results will be published in 2007.
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4. The Mediterranean District Focus

Examining the Mediterranean District Focus was a valuable part of the profile
development process. In terms of scaffolding, it will be very meaningful to tie our
goals to the district focus. The focus of the Mediterranean district is on the following:

o0 Educational Leadership
Standards-based Instruction
Reading and Math Literacy
Accountability
Middle School Initiative
Assessment
Data-based Decision Making

O O0OO0OO0OO0OO0

5. Environmental Scans

According to the National Clearinghouse for Educational Facilities (Stevenson.
www.edfacilities.com. September 2002), there are a number of major trends that will
change schools in the next decade. Kenneth Stevenson Ed. D., from the University of
South Carolina, says that, “the one-size-fits-all approach is disappearing.” More attention
they say will be paid to learning styles and individual differences. The Clearinghouse
points to smaller schools and smaller class sizes, which however are even more a part of
the local community than ever before. In this way, the school of the future will
technically be larger as students spend more time outside the traditional classroom. The
Clearinghouse also places a great deal of emphasis on the importance of technology in
schools and in homes of the future. They also believe that the school year will be longer

According to a federal study conducted by the National Center for Education
Statistics, more Americans are applying for college and more Americans are graduating
from college than ever before, but fewer are leaving with the basic skills they need in the
work place. For example, in 2003, only 31% of college graduates were classified as
proficient in reading and understanding information in short texts. This points to a strong
national deficit in reading. The Center also points out that currently 30 million Americans
struggle with basic reading skills (Romano. www.washingtonpost.com. December 25,
2005).

Varied sources cite the need for basic communication and math skills in high
school graduates. Other important real life/work place skills include the ability to work
with others, to solve problems, and to make decisions.

Jobs are predicted to change greatly in the 21% century; students no longer prepare
to enter and stay in one career field. Young adults entering the world of work today will
supposedly change jobs 7 times in a lifetime, and will presumably work into their 70’s.
Schools need to prepare them for this lifestyle. They need strong basic skills and strong
technological skills.

As the population grows, more jobs will be created in the areas of child and elder
care. In addition, there will be more and more jobs in the medical field. The fastest
growing medical career is the job of physician’s assistant. These health care providers
will be in great demand; although they are not medical doctors, they do the same job and
even write prescriptions in many states
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6. DoDEA Initiatives

DoDEA Reads: We believe that reading enriches students' lives and is essential
to our attainment of Goal 1 in the DoDEA Community Strategic Plan. Research tells us
that the more students read, the better readers they become. With students, teachers, and
parents working together, we can all make a difference in helping children learn and
achieve.

Math Matters: DoDEA believes that students should be interacting with each
other, as well as working independently, just as adults do at work. DoDEA teachers use
textbooks as only one of many resources. Other resources include technology such as
calculators and computers are useful tools that professionals use on a daily basis.

DoDEA Technology: In Department of Defense Dependents Schools, technology
in the classroom takes many forms and is supported by a variety of initiatives. The goal
for classroom technology in all grades is integration as a support tool into the
curriculums. Thus, technology is not taught as a subject; it is a strategy used to enhance
lessons and units.

Implications for Student Performance Goals

The success of the 2006 Aviano Future Fair indicates that more activities of this
nature would be beneficial to all high school students as they plan for life after high
school. Both the DoDEA initiatives and the Environmental scans strongly emphasize the
need for basic reading, writing, communication, technology, and math skills. A strong
emphasis placed in any or all of these areas will better prepare our students for a
changing world.

e Identification of Sub-Groups
0 Students with substance abuse problems
o0 Students planning for life after high school

e Other Actions Needed: None
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EXISTING SCHOOL DATA: INSTRUCTIONAL

Data Collection Instruments

1. Teacher Observations of Student Engagement
2. Senior Survey

3. SMS Grade Point Average Data

4. Teacher Perception Questionnaire

Presentation / Analysis of Data
1. Teacher Observations of Student Engagement

During three years of the previous School Improvement cycle, teachers
averaged 100 classroom observations per year. The focus of these observations was to
determine whether students were engaged in active or passive learning activities.

Student Engagement
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This chart shows that during a three-year period students have increasingly
become involved in active learning activities in the classroom. The increase in active
learning was quite dramatic the first year, but has since tapered off.

2. Senior Survey

In their final week of school students are asked to complete a survey which
asks them a number of questions regarding their education and their post-high school
plans. 85% of students surveyed had been at AHS for two or more years. Of particular
interest to the task group was the answer to the question, “How do your personal
academic expectations compare with AHS?”” Over half of the students surveyed believed
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their expectations for themselves were higher than the expectations Aviano High School
had for them during their tenure here.

How do your personal academic expectations compare with

AHS?
160
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This chart shows that approximately 70 of the almost 140 students who responded
to the senior survey during a two-year period believe that their expectations for
themselves during high school were higher than the school’s expectations for them.

3. SMS Grade Point Average Data

There are currently ten students in grades 10-12 who have a GPA of 2.0 or lower.
This is of great concern as the minimum GPA requirement for graduation is now 2.0.

4. Teacher Perception Questionnaire

In the fall of 2006 the teachers were asked to take a Perception Questionnaire
provided by DoDEA. Results show 50% of teachers rank student achievement in content
vocabulary as fair or poor. 54% say students have difficulty applying reading skills to the
real world.

In the area of writing, 78% of teachers report that student informational writing
skills fall in the fair to poor range and 71% report that student expository writing falls in
that range.

In mathematics 90% of teachers report weakness in patterns, functions, algebra
and math application, while 81% report weakness in relating mathematical concepts to
the real world.

In the area of thinking skills 48% of teachers identify analyzing information as the
area of greatest weakness for AHS students.
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Implications for Student Performance Goals

The most significant information in this area comes from the Teacher Perception
Questionnaire. The identification of areas of concern by AHS teachers is particularly
revealing. Basic reading, writing, math, and thinking skills all were areas of strong

concern.

e Identification of Sub-Group
0 Students who feel teachers have low expectations for them

o Students with GPA’s at or below 2.0

e Other Actions Needed
o None
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INTERPRETATION AND TRIANGULATION OF DATA

Student Performance Goal 1: All students will improve their communication skills
across the curriculum.
o Data Point 1- Terra Nova Multiple Assessments test results, page 13
o Data Point 2 — Terra Nova Communication Arts, pages 16 and 17
o Data Point 3 — Student focus group, page 6
Teacher focus group, pages 8 and 9
AP teacher focus group, page 15
Teacher Perception questionnaire, page 23

Student Performance Goal 2: All students will improve their critical reading skills
across the curriculum.
o Data Point 1 — Terra Nova test results, page 12
o Data Point 2 — Terra Nova Communication Arts, page 16 and 17
o Data Point 3 — Student focus group, page 6
Teacher focus group, pages 8 and 9
AP teacher focus group, page 15
Environmental Scans, page 20
DoDEA initiatives, page 21
Teacher Perception questionnaire, page 23

ESSENCE:

Goal 1:
Essence: An ability to organize and present information in speaking, writing, or
multimedia. This includes writing strategies and editing skills.

Goal 2:

Essence: An ability to summarize what has been read, make predictions, determine the
main idea, and interpret and analyze text and graphical representations.
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RATIONALE FOR STUDENT PERFORMANCE GOALS

Student Performance Goal 1 All students will improve their communication
skills across the curriculum.

During the writing of the School Profile, both goals easily became evident. The
issue of improving communication skills was repeated over and over again in almost
every aspect of the report. Students mentioned their concern about their writing and oral
communication skills during the student focus group, while teachers mentioned
communication skills in three separate places in their focus group. Terra Nova skills also
included lower total language skills than we would like to see. Another important piece
of the puzzle was looking at the Communication Arts test, where only 62% of
sophomores met or were above the standard in writing. A closer look at the strands
showed that AHS students have higher fluency skills, but don’t seem to be writing
effectively; again, this is a concern that came up over and over again.

Today’s employers want employees who can communicate effectively in both
oral and written language. Our own teacher questionnaire pointed out that over 70% of
teachers feel that our students are fair or poor writers. In addition, teacher focus groups
expressed concern about the inability of students to verbalize their thoughts.

As we focus on the goal, it is important to note that communication skills in this
context for Aviano High School mean an ability to write and speak clearly and
effectively, to ask questions, and to participate effectively in class discussion.

Student Performance Goal 2 All students will improve their critical reading
skills across the curriculum.

Once again, reading skills were repeatedly highlighted during the writing of this
Profile. During the student focus group, students expressed a concern about being
adequately prepared for the college workload. The teacher focus group cited math skills
as a problem area, because students often don’t know what they are being asked to do in a
problem, simply because they cannot read it. The same is true in all areas, an opinion
expressed by the AP teacher forum. Terra Nova test results show a decline in both
reading and total language scores. Barely 60% of sophomores reached the standard on the
Communication Arts test and the strand scores were all very low. Sophomore
competency was almost 20% lower than 4™ grade total reading (see graph page 17). It
seems clear that high school students are not reading well.

According to the National Center for Education Statistics, in 2003 only 31% of
college graduates were proficient in reading and understanding information in short texts.
We must look for clear ways to make our students proficient readers. This goal also
supports the DoDEA reading and math initiatives.

Finally, more than half of our teachers cited content vocabulary and overall
reading as problem areas with our students. In the area of mathematics, 81% of teachers
reported student difficulty relating mathematical concepts to the real world. Students,
math teachers say, have great difficulty reading problems. In addition, 48% of teachers
recognized that AHS students have trouble analyzing information, an area clearly related
to reading.
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